Standpoints




Building on the success of recent years, we look towards the future.

We have developed a strategy which will help us to move forward to further
success. A key element in our strategy is to achieve constant growth in terms
of both quality and quantity.

I am convinced that our company will continue to prosper and grow if we

all pull together to achieve these objectives.

A positive start provides the basis

for the future

In the course of the past five years, we have
developed from being a new company in the K+S
Group into an established player in the European

fertiliser sector.

The logical integration of fertiva into the K+S
Group has been successfully implemented and
is now delivering a wide range of synergies with

other divisions in the Group.

The BASF sites which carry out production for us
ensure that we have a competitive edge in our

core markets.

The synergies within the K+S Group, the close
partnership with BASF and the special fertiva
business model guarantee stable and yet flexible

purchasing and sales opportunities.

Our market is changing

Global markets are in a constant state of flux.
This means that we have to be highly proactive
and always look to the future. For many years
now, the demand in Europe has been declining
while in Asia and Latin America it has seen a

moderate growth.

The expansion of the European Union has
resulted in changes in markets and the

competitive environment very close to home.

Consolidation processes have led to competition
beeing concentrated between a few big players
and customers focussing on just a few suppliers.

This trend is continuing.

Last but not least, the increased demand for urea
products is a challenge to which we must

respond vigorously.



Our Vision

At the core of our vision is the concept of “"Growth*.
Qualitative growth secures our future. We are
working in —and on - a healthy and forward-
looking company. This makes us a reliable
partner for our customers and an attractive,
secure employer. The continuous growth of our
professionalism and profitability guarantee a

sustainable stong yield.

To a steadily rising world population we offer
high-grade products which contribute decisively

to improving the global food situation.

We see Growth as a daily challenge. We set
ourselves high goals and grow to meet our

challenges.

Our Competence

1. fertivais one of the leading suppliers of high-
value nitrogenous fertilisers that represent
maximum safety in application, top quality and
produce the highest yield.

2. Our strategic partnership with BASF in the
fields of research and production ensures the
maintenance of these high standards. As a
company of the K+S Group, we use the manifold

synergies for the benefit of our customers.

3. With our own subsidiaries and distribution
partners we maintain a powerful global

distribution network.

4. We are a reliable strategic partner for our

suppliers and our customers.

5. We guarantee the highest reliability in delivery
through optimisation of the whole supply chain.
Our partners benefit from our long experience
when they purchase our products. We possess
notable expertise in the specific requirements
of fertiliser logistics and the provision of the

services involved.

6. We are a lean organisation with great
flexibility in action. The use of the most modern
system solutions creates the transparency
necessary for the profitable operation of our

dealings and processes.

7. Our customers appreciate our reliability.
We guarantee this by means of qualified,

internationally experienced, enthusiastic staff.



Our Strategy

mm Boosting operational excellence

The Three Main Objectives of fertiva

With our activities focusing on the customer
and in order to safeguard and strengthen the
long-term position of fertiva in the market, our
strategy involves three objectives which we aim
to achieve in the coming years:

Maintaining competitiveness and increasing

profitability through:
Optimised pricing share through:

Further optimisation of our logistics

processes

More extensive use of active risk

management

Efficient cost management

mm Safeguarding and strengthening
existing business

Increasing current market volume and market

Expansion of the supplier basis

Strategic response to consolidation and
market shakeout processes

Expansion of our product range

B Making the most of global pro-

curement and sales opportunities

The key to achieving these objectives is successful inte-
gration into the K+S Group and continuation of the close
partnership with BASF.

fertiva strategy:
Strong in Europe, growing in strength
throughout the world

Market
presence

Competitive- Flexible

growth

Making the

Boosting Expanding most of global
operational business in the procurement
excellence core markets and sales

opportunities



Our Products

Quality for the Highest Demands

Our nitrogenous fertilizers stand out for their
excellent product properties: first-grade

raw materials, even granule size spectrum, and
good storage properties ensure successful
fertilisation. In order to maintain this competitive
advantage we impose strict quality assurance

requirements on ourselves and our suppliers.

Conviction

Due to the results of long term trials by BASF,
Yara and the German Federal Office

of the Environment we came to the following
conviction: from an ecological point of view there
are ecologically better products than urea (NH3

emissions). A few examples:

Nitrophoska®

The basic fertilizer for modern crop production.
Nitrophoska contains all its nutrients in one
grain — this brings the benefit of advanced growth

that last all the way through to the harvest.

Ammonium sulphate nitrate

For many crops sulphur is increasingly becoming
a genuine major nutrient. ASN, a granulated
straight nitrogen fertilizer with a high
ammonium content plus sulphur, acts fast

and sustainably.

Calcium ammonium nitrate
Nitrogenous fertilizer with 27% N. The addition
of 20% lime helps to preserve the calcium
balance of the soil. Application: ideal for all

farm crops and garden plants.

Ammonium sulphate

The combination of nitrogen and sulphur in
ammonium sulphate gives this mineral fertilizer
awide range of uses — from raw material to direct

application as a fertilizer.
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